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Alaska Department of Education & Early Development 

Response to Instruction/Intervention (RTI) 
Alaska RTI Leadership Team – May 2008 
 
Statewide RTI Leadership Team 
The Department of Education & Early Development (EED) staff hosted the first meeting of the 
statewide RTI Leadership Team on May 1-2 in Juneau. This statewide team is an outgrowth of the RTI 
Summit sponsored by the US Department of Education in December, 2007. EED staff attended the 
Summit along with representatives from the Association of Elementary School Principals, the Alaska 
Comprehensive Center, and the Parent Training Institute. The goals drafted by the Summit team in 
December are to build a shared understanding of RTI (Response to Instruction/Intervention) around the 
state and to create a plan to support professional development and implementation of RTI in the state. 
As a first step, representatives from the following organizations were asked to join the team from the 
Summit to create a statewide RTI Leadership Team: the Alaska School Psychologists Association, 
NEA-Alaska, the Alaska Association of School Administrators, the Association of Secondary School 
Principals, the Governor's Council on Disabilities, the Parent Information Resource Center and all 
three branches of the University of Alaska, The department anticipates that this team will help build a 
base of understanding of RTI and support for pre-service and in-service professional development for 
teachers and principals that will enhance the implementation of RTI in the state and positively impact 
student achievement. 
 
What is RTI? 
Response to Instruction/Intervention has been described as the practice of providing high-quality 
instruction to all students, providing interventions matched to student need, monitoring progress 
frequently to make decisions about changes in instruction or goals and applying child response data to 
important educational decisions. It provides a framework to support all students using a tri-tiered 
triangle model that addresses both academic instruction and behavioral support. The tiers of the 
triangle represent universal instruction for all students and increasing levels of interventions for those 
students who need them, including those for special education students. A problem solving approach is 
used to analyze the data and make decisions about appropriate instruction and interventions.  
 
What’s planned? 
The RTI Leadership Team has identified the following to advance the goals of building a shared 
understanding and supporting the implementation of RTI: 
 

• The term “Response to Instruction/Intervention” will be used as it shows inclusion of both 
general and special education in the framework; the tri-tiered triangle will be the model for 
RTI. 

• Guidance for RTI will be developed for statewide use which will include: state definition, 
triangle model and language, key components, roles, procedures for moving from tier to tier, 
and federal regulations and funding. 

• A statewide survey of districts will be conducted to identify how RTI is being implemented and 
what expertise exists. 

• Resources will be identified and shared through the Alaska Comprehensive Center website at 
http://www.alaskacc.org/home. 
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RTI Leadership Team Members: 
Margaret MacKinnon, Title I/NCLB Administrator, Alaska Department of Education 

Email: margaret.mackinnon@alaska.gov    Phone: (907) 465-2970    Fax: (907) 465-2989 
Art Arnold, Director of Special Education, Alaska Department of Education 

Email: art.arnold@alaska.gov    Phone: (907) 465-2972 
Janet Valentour, English Language Proficiency Program Manager, Alaska Department of 

Education 
Email: janet.valentour@alaska.gov    Phone: (907) 465-8431 

Ruth Baumgartner, Reading First Program Manager, Alaska Department of Education 
Email: ruth.baumgartner@alaska.gov    Phone: (907) 465-8706    Fax: (907) 465-2989 

Barbara Nagengast, Principal, Homestead Elementary, Alaska Assoc. of Elementary School 
Principals 
Email: nagengast_barbara@asdk12.org    Phone: (907) 742-3550    Fax: (907) 742-3567 

Pam Shackelford, Project Director, Parent Training Institute, Stone Soup Group 
Email: pams@stonesoupgroup.org    Phone: (907) 561-3701    Fax: (907) 561-3702 

Teri Regan, Professional Development Coordinator, Alaska Comprehensive Center 
Email: terir@serrc.org    Phone: (907) 349-0651, x 120    Fax: (907) 349-0652 

Paul Prussing, Acting Director, TLS, Alaska Department of Education 
Email: paul.prussing@alaska.gov    Phone: (907) 465-8721 

Karin Halpin, SERRC Education Specialist, Alaska Parent Information & Resource Center 
Email: karinh@serrc.org    Phone: (907) 349-0651    Fax: (907) 349-0652 

Michael Perkins, President, Alaska Association of Secondary School Principals 
Email: perkins_michael@asdk12.org     Phone: (907)742-6410 

Jim Nygaard, Superintendent, Alaska Association of School Administrators 
Email: jnygaard@cordovasd.org    Phone: (907) 424-3265 

Mark Jones, Professional Development Coordinator, NEA-Alaska 
Email: mark.jones@neaalaska.org    Phone: (907) 274-0536  

Jennifer Knutson, School Psychologist, Alaska School Psychologists Association 
Email: knutson_jennifer@asdk12.org    Phone: (907) 742-6050 

Teresa Holt, Program Coordinator, Governor's Council on Disabilities & Special Education 
Email: teresa.holt@alaska.gov    Phone: (907) 269-8994 

Mary L. Snyder, Dean College of Education, University of Alaska Anchorage 
Email: anmls2@uaa.alaska.edu     Phone: (907) 786-4484  

Deb O'Connor, Adjunct Faculty, SOE, University of Alaska Fairbanks 
Email: doconnor@northstar.k12.ak.us    Phone: (907) 452-2000, x473 

Larry B. Harris, PhD, Dean School of Education, University of Alaska Southeast 
Email: lbharris@uas.alaska.edu    Phone: (907) 796-6551 

 
 


